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DEF INE TRANSIT ION SUMMARY

n SUMMARY OF DEFINE THE PROBLEM PHASE
Use this Define the Problem summary page to gather up the work you completed during each phase of the process. Be thinking about the holistic learning  
outcomes (see the right side of this page) as you summarize this information. Take the opportunity now to make changes as needed.

n TEAM WORKSHOP TOOLS

#1 Observations & Guesses 
What are the two most important things you  
noticed and the related guesses you created?

1.

2.

#3 How Might We Questions 
What are the three most generative HMW  
questions that you selected?

1.

2.

3.

#2 Point of View Statement 
What is the best POV statement you wrote?

________________________________________________________

________________________________________________________ 
[stakeholder] 

is struggling with_________________________________________

________________________________________________________

________________________________________________________ 
[their problem]

because_________________________________________________

________________________________________________________

________________________________________________________.
[why this matters]

She/He needs a way to___________________________________

________________________________________________________

________________________________________________________. 
[needs statement]
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